TAM Staff Report

Transportation Authority of Marin
Community Oversight Committee

November 18, 2024

t ; Z hd Making the Most of Marin County Transportation Dollars @r‘@) ﬂ\k @ &1

Transportation Authority of Marin




Item 4 - Supplemental

Redwood Blkeshare Rlbbon Cuttlng'

« TAM, SCTA & Drop Mobility hosted launch event at Petaluma SMART
Station on November 6th

« Contract with Drop Mobility — two-year pilot program with 300 e-bikes in
7 cities along the SMART Corridor — 60 hubs for pick-up & drop off

« Funded with $826,000 from MTC
£ « Download the App! www.redwoodbikeshare.com
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https://redwoodbikeshare.com/
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Ruby Bridges Walk to School Day

» September 2021 — California State Senate
passed resolution proclaiming November
14th as Ruby Bridges Walk to School Day

* Annual day of engagement & dialogue to
commemorate Ruby Bridges’ historic steps

» Thousands of students participated!
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Marin 101-580 — Bellam Blvd. Workshops

Oct. 19 — Bellam Blvd. Workshop at Nov. 14 — Bellam Blvd. Workshop at
Canal Alliance Grand Opening Fair Marin Health & Wellness Center
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Marin Countywide Coordinated Signal Modernization Plan

TAM Awarded $480,000 from MTC’s Innovative
Deployments to Enhance Arterials (IDEA) program

 Transit Signal Priority on arterial roadways, which
modifies traffic signal timing when transit vehicles
are near an intersection

* Improve traffic conditions & transit vehicle times
through improved signal technology

« Signal Modernization Plan:

* Inventory current signal technology
* Develop signal modernization projects

* Support transit, emergency vehicles,
active transportation

Transportation Authority of Marin




Item 4 - Supplemental

'RM3 Safe Routes to Transit & Bay Trail Program Call for Projects

$50 million for competitive SR2TBT grant program to fund bicycle and pedestrian access improvements

on and in the vicinity of state-owned toll bridges connecting to rail transit stations and ferry terminals.

Applications received from Marin agencies:

Agency Project (g f, gggz; P"():jﬁcs::
Larkspur Redwood Highway Westside AT, Last Mile, & Gap Closure Project $3,099 | $3,499
San Rafael Canal Neighborhood Bellam Gateway Local Access Improvement Project $6,840 | $8,560
San Rafael Downtown San Rafael North-South Greenway Gap Closure Project $4.355 | $5,444
Sausalito Bridgeway Improvements - Napa St. to Johnson St. $1,920 | $2,295
Sausalito Bridgeway Improvements - Spring St. to Napa St. $388 | $3,937
Sausalito Bridgeway Road/Bike/Pedestrian Improvements - Gate 6 to Harbor $274 $313
Marin County | Point San Pedro Corridor Planning & Bay Trail Gap Closure Study $700 $770
Corte Madera | Paradise Drive Gap Closure Project - Seawolf Passage to Prince Royal $1,160 | $1,560

Total $18,736 | $26,378
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_SMART Updates

« January 25, at 11am, SMART is hosting a Grand Opening celebration of the new bicycle and
pedestrian pathway connecting Mclnnis Parkway & Smith Ranch Road in San Rafael.

« $81 million award from the State of California to extend passenger rail service to Healdsburg
matched by $188 million in other secured and pending Federal, State, Regional and local funds.

* In preparation for North Petaluma station opening at the end of the year, there will be a full
system closure on December 14 & 15.

« SMART Toy Drive — Saturday, December 7
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Full System Closure December 14-15, 2024
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TAM in the Community

Item 4 - Supplemental

Date Meeting/Event Primary Topic

9.19.2024 | Marin 101-580 Community Working Group |Marin 101-580

9.25.2024 |North Bay Leadership Council General

10.1.2024 |Marin 101-580 Scoping Meeting Marin 101-580

10.19.2024 |&@Nal Alliance Grand Opening Community |y, i, 101.580/SLR/General
Celebration

11.12.2024 |Play Marin — Walkathon Marin Commutes

11.14.2024 |Bellam Blvd. Workshop Marin 101-580

11.19.2024 | San Rafael Chamber of Commerce General/101-580/Marin Commutes

12.12.2024 | San Rafael Leadership Institute General
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Join us! TAM Hollday Party Frlday, December 13
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Questions?

Thank you!
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