TAM Board of Commissioners Meeting

Executive Director’s Report Summary

April 23, 2020
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Stay at Home Order

e THANK YOU to essential workers, TAM
partners, Board, staff and our families

 TAM staff working remotely

e Adjustments to meetings, presentations and
events

e Cancelled, rescheduled or modified Stay in Place.

 Adjustments to capital projects Maintain Your Space.
 Some delayed, some expedited Cover Your Face.

e TAM program impacts

e GET2SMART, Safe Routes to Schools, Crossing
Guard Program

* FASTER proponents suspend ballot measure I e
pursuit '
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Construction-Ready Project Letter

* Five MTC Commissioners from
North Bay Counties offer support '\
for economic stimulus bill |

* Mitigate negative economic impacts
from COVID-19

e Expedite infrastructure projects

e Create jobs

e Listed projects include: e Sir Francis Drake Corridor

e Marin-Sonoma Narrows B7/B8 Rehabilitation

 General roadway rehabilitation
e North-South Greenway complete streetZ /

e Bellam Boulevard o
e Transit improvements and

charging infrastructure
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DURING THIS CHALLENGING YEAR...

..WE STILL HAVE REASON TO CELEBRATE:

® AND the 20th Anniversary of

® The 50th Anniversary of Earth Day;
Safe Routes to Schools!

® The 15th Anniversary of Transportation
Authority of Marin;




Safe Routes to Schools

 Staff continues to fully

support schools, students ART & POETRY CONTEST
and families ST R
e Distance learning activities | ;

e Zoom safety and skills
training classes

e Remote task force
meetings

e Contests for students
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North-South Greenway Milestones

* Design completed for North
Segment over Corte Madera
Creek

* “Ready To List” achieved!

* Team begins process to seek
construction bids

Transportation Authority of Marin
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Downtown San Rafael Congestion

* TAM hosted a meeting in Mt R
March to examine issues and ¢ ; AR
solutions for congestion in r
Downtown San Rafael.
Attendees included

e San Rafael, San Anselmo,
Fairfax

e SMART, Golden Gate Transit,
Marin Transit

e Caltrans, TAM

e Considerations include

e Traffic signal timing, train
timing, traffic enforcement,
pavement markings, traffic
circulation
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Social Distancing Scoreboard

* Travel patterns show behavior change

Marin County,
California B N

199 confirmed cases

40 - 55% Reduction in Average Mobility C \|
(Based on Distance Traveled)

Greate_r thE_lI"l- 70% Reduction in Non- A 3
Essential Visits

82 - 94% Decrease in Encounters B 3
Density Compared to Mational Baseline
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! Transportation

¥ commission  Extending Deadlines

* On April 29, CTC will consider extending deadlines
for SB1 programs in response to the Shelter at
Home order

* Active Transportation Program

e Local Streets and Roads Program

e Local Partnership Program

e Solutions for Congested Corridors Program
(Most due dates are currently June 2020)

* On May 13, CTC will consider extending deadlines
on Timely Use of Funds requirements
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Senate Bill 1408 — Dodd

e On February 21, State Senator Dodd introduced
legislation to create a dedicated funding source for
State Route 37 improvements

e TAM staff have been coordinating with North Bay counties
to advocate for amendments

e Due to the pandemic, the bill could be shelved and
reintroduced in a future year
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* On March 27, the CARES act was signed into law
* Provides an estimated S2 trillion stimulus package to
alleviate economic impacts from COVID-19 Pandemic

* Bay Area transit agencies will receive ~$1.3 billion
of ~S25 billion for transit

e MTC approved initial $781 million on 4/22

Local Transit Agencies Expected Funding
Marin Transit S5,438,809

SMART $10,375,471
GGBHTD $30,163,006
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